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Church History Guides:
Exhibiting Church History Overview
Purpose
Many ways to share Church history exist beyond
writing books and articles. Exhibits are a good

choice when you want to share Church history
with a broad and diverse audience.

Key Principles
• Exhibits can be highly effective in communicating a message, but they require a great
deal of planning.

• Carefully choose a theme, and then select
appropriate objects that can tell compelling
stories surrounding the theme.

• An exhibit committee can work together to
design and implement the exhibit. Involve all
stakeholders early on.

• Follow your plans to construct and launch
the exhibit. Seek input from stakeholders
along the way.

Process
1. Generate Ideas and Create a Concept Proposal
●
●
●

Select a theme and key messages.
Evaluate potential objects, costs, and physical space.
Submit a concept proposal for approval.

2. Design
●
●

Follow recommended design principles.
Create a plan that addresses audience needs and use of volunteers.

3. Build
●
●
●

Follow the design plan closely and use high-quality materials.
Take precautions to handle and mount objects properly.
Create title boards and labels that are concise and compelling.

4. Share
●
●

Work with the Public Affairs Department to promote the exhibit.
Create an atmosphere where the Spirit can be present.

5. Evaluate
●

iv

Gather useful feedback from visitors for future exhibits.
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Introduction

A husband and wife in Samoa learn about Church history at a traveling exhibit.

Many ways to share Church history exist beyond
writing books and articles. Exhibits are a good
choice when you want to share Church history
with a broad and diverse audience. Many people
learn best by seeing, hearing, and experiencing
something. Exhibits can help you communicate
to these people more effectively. Furthermore, the
use of authentic objects and first-person storytelling can be powerful and effective ways to build
faith and understanding.
Exhibits should be well-designed and themebased so that visitors clearly understand the
messages you intend to deliver. Church members
and non–Latter-day Saints who visit a simple,
clear exhibit will feel the Spirit and have their
faith in Jesus Christ strengthened.
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This guide will help you create and manage a
Church history exhibit using a five-step process.
1. Generate Ideas and
Create a Concept Proposal
2. Design
3. Build
4. Share
5. Evaluate

As you review these steps, you may contact the
Church History Department with questions. Several
government agencies and reputable museums have
also produced good materials that can help you
design and implement successful exhibits.

(Above) The Church History Museum in Salt Lake City, Utah.
(Below) Exhibit at the New Zealand Temple Visitors’ Center,
Temple View, New Zealand.
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Step 1:
GENERATE IDEAS AND
CREATE A CONCEPT
PROPOSAL

E

xhibits can be used to celebrate important anniversaries or events, honor a
person or a group of people, highlight an
important story from Church history that teaches
gospel principles, or emphasize art or cultural
aspects related to the Church. Ideas and requests for exhibits can come from many sources:
Church departments, the Area Presidency, other
ecclesiastical leaders, you yourself, and other
Church members. As a Church history adviser,
you can do much to help promote and organize
efforts to create exhibits.
Before you begin gathering objects and designing an exhibit, it is important to organize and formulate your thoughts. This is best accomplished
by utilizing a group of people to brainstorm
ideas. As these ideas begin to take shape, use the
exhibit concept proposal template to help you
develop a solid plan. This template can also be
used to seek approval and funding. (See lds.org/
callings/church-history-adviser and the resource
section of this guide for a blank template and an
example of a completed worksheet.) You may
also consult with your contact in the Church
History Department.

3

Selecting a Theme and Two or Three Key Messages

Take the necessary time to plan the exhibit.

As your group considers possible themes and
key messages of the exhibit, consider what you
want visitors to feel, learn, and do during and
after their visit. Write a one-sentence theme
that describes the focus of your exhibit. Then

state two or three key messages that you want
your visitors to understand after coming to the
exhibit. Exhibits that do not start with this end in
mind are likely to confuse visitors or be quickly
forgotten.
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Focus the Theme of Your Exhibit
The theme is defined as the central focus or purpose of the exhibit, expressed in one clear sentence.
Key messages are the two or three points you want visitors to learn and remember about the exhibit.
Here are some examples of themes and key messages:
Theme: In the 25 years since
the first branch was organized
in Ghana, members have
been blessed by living gospel
standards.
Key Messages: 1) A testimony will provide strength in
troubled times. 2) Heavenly
Father blesses those who
keep His commandments.

Theme: A stake of Zion provides an anchor that blesses
the lives of members, enhances missionary work, and
nurtures and strengthens the
Church.
Key Messages: 1) The
establishment of a stake is
a tangible witness that God
loves His children and that
the gospel of Jesus Christ
is spreading throughout the
world. 2) Stakes provide spiritual strength to members.

Theme: Textile artists in
Tonga weave testimony and
native artistry into their work.
Key Messages: 1) Testimonies can be shared in a
variety of ways. 2) Our lives
should reflect our beliefs.
3) We can all stand as
witnesses to the truth of the
gospel of Jesus Christ.

Identifying Potential Stories and Objects
Using primary and, in some cases, secondary
sources, look for stories and objects that can
be used to visually communicate your theme
and key messages. Identify as many stories and
objects as time allows. As you do your research,
keep good notes. The information you gather
will help you later as you write the text of any
pamphlets, signs, or labels you might use. Using

multiple sources to document a story will improve the likelihood that the story is authentic
and accurately retold. Multiple sources also provide a broader perspective than a single source.
As you search for good stories, identify objects
like art, photographs, manuscripts, and historic
artifacts that complement the stories you identify.
Doing so will increase the power of your exhibit.

(Above and bottom left) Look for stories and objects that can be used to visually communicate your theme and key messages.

Considering Costs
Developing an exhibit is a time-consuming and
costly endeavor. The larger the exhibit, the longer
it will take to plan and implement. Exhibits can
take up to two years to prepare; small displays
can take from six to twelve months. Consider
the likely time and cost involved as you develop
proposals, especially if you plan on creating an
exhibit to coincide with an anniversary.

In addition to human resource costs, be sure your
proposal includes costs associated with building
secure exhibits. For instance, there are costs associated with building and deconstructing exhibits,
creating the proper environment, securing the
objects, providing appropriate lighting, labeling
the objects, preparing audiovisual presentations,
and transporting objects to and from the exhibit.

Identify volunteers or contractors to help develop, implement, and maintain the exhibit. If
contracting with a person or firm, obtain an estimate for services, but do not enter into an agreement until the project is approved and funded.

Money to fund an exhibit will come from an area
budget. Therefore, prepare a concept proposal
document early enough to be considered in the
area annual budget cycle, which generally begins
in June or July of each year. Planning ahead will
help avoid problems.
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Take time to measure the space where the exhibit will be housed. Temporarily placing tape on the floor can help you visualize
layout and space.

Evaluating Physical Space and Environment
As part of the process of creating a concept
proposal, consider the size of the space you have
to work with. Scope your exhibit to comfortably
fit in the available space. Some exhibits may
travel from one place to another, and the available space will change from site to site. In this
case, you should scope your exhibit to fit in the
smallest venue. Locations will ideally be Churchowned buildings, such as meetinghouses, temple
patron housing, area office buildings, institute
buildings, and Church history centers or family
history centers so you can more easily control the
environment.
Occasionally, people or institutions may request
that the Church construct an exhibit in a location that is not owned by the Church, such as a
university or museum. As you become aware
of such requests, involve the area public affairs
director and, when appropriate, notify the Area
Presidency. These types of requests should be
acted on only after carefully considering the
7

Photographs and objects can be damaged by too much exposure to light.

information in this guide and after receiving
Area Presidency approval.
Wherever the exhibit is located, it must be in an
environment that is safe for the art and artifacts.
Danger can be caused by poor security; by environmental factors, such as excessive heat, light,
or humidity; or by visitors who purposely or
inadvertently cause physical harm to the objects.
The concept proposal should discuss steps that
will be taken to lessen these risks.

Writing a Concept Proposal and Submitting It
for Approval
A concept proposal can help you organize your
thoughts. It can also be used to communicate
your ideas when seeking any necessary approvals. A concept proposal template can be found at
lds.org/callings/church-history-adviser and in
the resource section of this guide. This template
can be used or modified to meet your needs,
but it should include the points discussed in the
previous sections.
Proposals for exhibits that will be paid for from
the area budget or that are large in scope should
be presented to the Area Presidency or a designee for approval. This would normally be
done during the annual budget cycle.

Before submitting a proposal to the Area
Presidency, you may want to counsel with and
gain support from all stakeholders. For example,
you normally would discuss a proposed exhibit
with the person responsible for the building
where you want to construct the exhibit. You will
also want to gain support from the appropriate
ecclesiastical leaders before proposing a traveling
exhibit. Finally, remember to keep the director
for temporal affairs informed throughout the
approval and implementation process.

Before submitting a proposal to the Area Presidency, you may want to counsel with and gain support from all stakeholders.
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Step 2:
DESIGN

A

fter securing approval and funding,
begin designing the exhibit in more
detail using the concept proposal as
your guide. Your design plan should include all
relevant details, including the details described
in the following sections. Share your plan with
others as needed.
Forming an exhibit committee, whose purpose is
to oversee the design, development, implementation, promotion, and evaluation of the exhibit,
is strongly recommended. Committee members
should be faithful Church members who are
willing to contribute their knowledge and skills
to the project. Helpful skill sets include the
following: experience with museums, knowledge
of Church history, graphic design experience,
audiovisual expertise, and product and project
management experience.
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Design Principles
The way you display the art, artifacts, and stories
in your exhibit will greatly impact the visitor’s
experience. Crowded exhibits can impair your
ability to communicate the key messages effectively. Poorly designed exhibits are confusing
and less enjoyable to visitors. If available, a
graphic designer or museum professional can
aid you significantly in your efforts to design
an effective exhibit. When designing the layout
of your exhibit, keep the following principles in
mind:
• Visitors learn more when multiple senses are
engaged. For instance, try adding sound to
a photo display or an object that visitors can
touch to an exhibit to reinforce a story that is
being shared.
• Having too many objects on display or not having adequate space between each object or group
of objects may decrease visitor satisfaction.
• Generally, asymmetrical displays are preferred.
• Photographs should be engaging. Candid shots
of people in natural settings are more engaging
than photos of people posing.

The case above is too crowded and ineffective. Though
fewer items are presented in the case below, each item has
more impact because visitors can focus on each one without
distraction.

• Interactive elements allow visitors to explore.
These elements can be wide-ranging and might
involve playing a computer game, participating in a role-playing activity, pushing a button to activate an audio program, sliding an
overlay to reveal the answer to a question, or
touching an object.
• Larger objects or rare and unique objects usually result in longer viewing times.
• Moving objects, such as videos, result in longer
viewing times than stationary ones.

(Left) A visitor enjoys dressing up and dancing at an
interactive exhibit in the Church History Museum.
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Space
Consider the space you have to work with.
Do not try to fit too much into this space.
Overcrowding can negatively impact the visitors’ experience and increase the risk of damage
to the art and artifacts. Consider the number of
people you plan to accommodate, and also think
about visitors with special needs, such as those
in wheelchairs or with strollers. Design sufficient
space so visitors can move easily through an exhibit, viewing each part in a comfortable setting.
Drawing the exhibit to scale will help you avoid
problems later when you construct it.
Assuming the exhibit will be in a building that
has other uses, consider how traffic patterns and
building functions will impact the visitor experience. Will people be able to find the exhibit? Can
you avoid excessive noise and other distractions?

(Above and below left) A traveling exhibit in Samoa.

It is best to place exhibits in spaces where there
is no direct sunlight or extreme temperatures
or humidity and where there is no risk of water
or wind damage. Make sure all objects will be
secure, especially if you include valuable objects
in the exhibit.

Review Exhibit Standards in Your
Country
Many reputable museums have written
standards that you can consult regarding
the layout of an exhibit and practical ways
of accommodating visitors with special
needs. Search the Internet or contact a local
museum for more information.
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include it. Security is also an issue as you gather
objects in preparation for an exhibit. Keep good
records regarding where objects came from,
and record where each object is stored and who
is responsible for it during all the stages of the
design and implementation process. Store objects
in locked locations where access is limited to just
a few trusted people. Take precautions to ensure
objects are not lost or stolen.

Final Selection of
Stories and Objects
At the center of most successful exhibits are
great stories. Narrow your list of stories, objects,
quotes, photographs, and other historic memorabilia to match your available space, theme,
and key messages. Use only stories that you can
verify are authentic. Select art and artifacts that
are of high quality, are unique and interesting,
fit the theme, and communicate the key messages clearly. As you begin to narrow your list
of stories and objects, you will have to decide
how much space to devote to each one. While it
is exciting to share as much as possible, staying
close to the theme of the exhibit will help focus
the visitor experience, making your key messages easier to understand and remember. Avoid
displaying too many objects, and make sure all
the objects you display support your theme and
key messages.
Be sure to consider the security and safety of the
objects in your exhibit. If you cannot properly
accommodate a particular object, you should not

Generally, only objects that have been properly acquired by the Church should be used in
an exhibit. Borrowing objects introduces more
complexity and risk and should be avoided.
Following this practice will help avoid embarrassing and costly mistakes. Care should also be
taken to ensure all legal issues, such as copyright,
trademark, and the use of a person’s image,
have been properly resolved. Seek advice from
your area legal counsel before finalizing your
exhibit plan, and make sure your entire exhibit
is correlated through the area office or Church
headquarters.

Example of Selecting Objects
An exhibit is based on the theme “For over
40 years, the stake center has been a
symbol of the growth of Zion in Chile.” This
exhibit could include a program from the
first stake conference, historic photos of the
construction of the stake center building,
tools used in that construction, and artwork
depicting personal testimonies about the
establishment of a stake of Zion in Chile. It
might also include a video monitor where
visitors could view recorded stories from
those who were present during those first
years.

12

13

Organization and Layout of
the Exhibit
A well-organized exhibit will help visitors comprehend your key messages. Typically history exhibits are organized by chronology or by theme.
For large exhibits, group your stories and objects
into logical sections, and determine how much
space you want to give to each section. People
like to see a concept grow and expand. Have the
sections connect one to another intellectually
and visually so the concepts, or chronology, from
one part fit with the other parts. Be sure all the
sections support the overall theme.
When arranging an exhibit layout, consider
where your entrances and exits are and which
way the audience will naturally move through
the exhibit.

Visual Mock-Up and
Construction Plan
After selecting the stories and objects and designing your layout, take the time to create a threedimensional model for each part of the exhibit.
Use cardboard or other inexpensive materials
to create a life-size mock-up. This practice will
likely help you avoid mistakes and save you
money and time.
You should also design a construction plan that
includes measurements and a detailed layout
that will be easy for someone to follow. The
construction plan should specify which materials
will be used and where.

Use cardboard or other inexpensive materials to create a lifesize mock-up. This practice will likely help you avoid mistakes
and save you money and time.
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Understanding Your
Audience
It is important to adapt your exhibit to your
audience. Consider their age, education, past experiences, and culture. Select stories and objects
that your visitors can relate to and that will help
them learn and remember your key messages.
The average adult visitor will spend only 30 seconds reading a label at a display. Therefore, you
should focus more on communicating visually.
Using displays that reach multiple senses (sight,
sound, touch, taste, and smell) increases the level
of engagement.
Gather feedback from your visitors by using
comment cards, social media, or exit surveys.
Feedback will help you make immediate adjustments and will also give you insights into how to
improve your next exhibit.
(Above) Young adults learn about the history of the Church from a volunteer who
(Below left) Children copy messages from an exhibit in Samoa.
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Use of the Internet
Consider posting additional information (photographs, videos, charts, documents, and so on) on
the Internet to augment the visitors’ experience
or to share the exhibit with those who are unable
to attend. Work with the area’s media committee
to explore possibilities.

tells stories related to the nearby display.

Use of Volunteers
Where possible, you should have someone
present at the exhibits to welcome visitors and
answer any questions that may arise, even for
self-guided exhibits. Using a well-trained volunteer to guide visitors through an exhibit requires
having more people, but it also provides an opportunity to engage visitors in a more direct way.
For instance, an exhibit guide can ask questions
and encourage group discussions. When leading
a discussion, the guide should ask questions that
make visitors think, but they should not be too
difficult. When large crowds are expected, make
sure you have adequate staff to direct traffic and
handle any situations that may arise.
When using volunteers, make sure they are properly trained in the exhibit content and the logistics surrounding the event. Volunteers should be
good with people and have the physical strength
to stand, walk, and talk for long periods of time.

Volunteers can help visitors
engage with the exhibit.
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Step 3:
BUILD
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I

n this step, your plans begin to take shape.
Building the exhibit may include constructing temporary walls or panels; making display cases; fashioning mounts to hold or stabilize
objects; and writing, printing, and posting labels
and signs. After the furnishings are completed,
you will install the records, art, and artifacts and
prepare for the opening of the exhibit.

Documenting the Art and Artifacts Used in the Exhibit
Since objects can be rare and quite valuable, it is
best to use only art and artifacts that have been
acquired by the Church. In rare cases, exceptions
may be made with permission from the Global
Support and Acquisition Division manager overseeing your area. In addition, when displaying
extremely rare and valuable objects, consult with
the Church History Department for advice on
how to protect them.
Make a record of all of the objects you will use
in the exhibit. For each object, include the call
number, title, reason for including it and how
it relates to the other objects in the display, and
a current photograph. Send a copy of this list
to whichever Church storage location or locations you received the objects from (records

(Left and above) Use great care when handling objects for
the exhibit.

preservation centers or the Church History
Museum). After the exhibit is constructed, take a
photograph of all the objects as they are displayed. When the exhibit is taken down, verify
that each object is accounted for. Take a photograph of each object and add it to the original
documentation. In the final report, each object
should have three photographs: one showing
what the object looked like at the opening of the
exhibit, one showing it on display, and one showing how it looked after the exhibit closed.

Keep a careful record of the objects you use in the exhibit.
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Proper Handling Procedures

Handling and housing objects correctly will prolong their life.

Many times the objects you choose to display will be rare and fragile or perhaps heavy or bulky. The following guidelines suggest proper ways to handle the objects in your exhibit.
1. Handle objects as little as possible. When you
do need to move or handle an object, be sure
to follow these guidelines:
• Have very clean hands.
• Remove jewelry, which might catch or mar
the surface of an object.
• Use both hands when carrying objects, and
hold the most stable surface.
• Get help from others when lifting large or
heavy objects.
• Have a clear walking path and a suitable
location to place the object.
2. Take appropriate precautions when shipping
objects in order to mitigate risks such as shaking, water damage, or extreme temperatures.
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3. Safeguard the objects from thieves, vandals,
or well-intended but uninformed Church employees, members, or missionaries who might
handle them without knowing their value or
purpose.
4. Teach all who might interact with the exhibit
how to treat the objects and who to contact if
they have questions or problems.

Construction
Follow the design plan closely as you build the
exhibit. Use good-quality materials and proven
construction techniques. Care should be given to
use materials that will not harm the objects in the
exhibit. Avoid using tape or glue, drilling holes,
and so on. If needed, contact the Church History
Department for further assistance. In addition,
work closely with appropriate local Church
employees, such as physical facilities staff, and
leaders to ensure that you follow established
building use policies.
Minimize both natural and electrical light and
sources of heat when constructing the exhibit.
Natural light can cause fading or discoloring,

and heat can distort or otherwise damage objects.
Electrical lights emit damaging rays and will
cause similar harm. If possible, use a light meter
to test the light levels. No more than 15 footcandles of light is recommended for most objects,
and no more than 5 foot-candles of light for vulnerable surfaces such as paper, cloth, or leather.

Electricity

Install a sufficient number of electrical outlets
to meet the needs of the exhibit. Do not
use extension cords, which might overload
circuits.

Take time to follow the design plan closely as you build the exhibit.
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Labels should be placed near each object. They should be less than 60 words and should explain the object’s significance and
meaning or share an interesting story about the object.

Title Boards and Labels
Exhibit Signage
On average, people spend about 30 seconds reading a label. Therefore, you should
limit the number of words you use on signs
and labels.
Keep the signs and labels simple. When you
have too much information (that is, too much
text or too many graphics) the audience
cannot absorb it all and may not remember
much.
Keep the language simple, usually at the
education level of an 11–12-year-old.
The title for the display should capture the
audience’s attention and communicate in
just a few words the message you want the
audience to remember.
For art, the sign or label should include the
title or name of the piece, the owner or
maker’s name, the year it was made, and the
materials it was made from.
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A title board can be used to introduce the exhibit.
Normally it contains the title of the exhibit and
one paragraph, 150 words or less, introducing
the key messages. Typically a title board is placed
somewhere near the entrance of the exhibit.
Installing section panels for large exhibits can
help introduce each major part of the exhibit.
Each section panel should reinforce the key messages and should be brief (100 words or less).
Labels should be placed near each object. They
should be less than 60 words and should explain
the object’s significance and meaning or share an
interesting story about the object. Photographs
can sometimes supplement a label, thereby reducing the number of words needed. Labels can
also contain questions that invite visitors to think
about concepts and principles.

Installation
After completing the construction of the cases,
tables, shelves, pedestals, or panels, clear and
clean the space before moving any art or artifacts
into the area. Carefully place objects and labels
in their planned locations. From this point on,
the exhibit area must be carefully secured and
watched over.

Displaying Objects Safely
Part of protecting an object from damage is providing support for it while on display. When displaying an object, keep these principles in mind:

1. Support objects carefully. You may need to
provide extra support to strengthen weak or
fragile areas. For example, instead of hanging
a suitcase by its handle, which could cause the
handle to break, place it on a shelf. Instead of
pinning a tapestry, which will put holes in it
and could cause it to stretch and bow, use a
clamp that secures the entire length of the wall
hanging.
2. Make every mount reversible and temporary.
Do not drill or poke holes into an object. Do
not use tape or glue. When the exhibit is taken
down, all objects should be returned in the
same condition they were received in.
3. Do not stack objects on display. Doing so can
put extra stress on the object at the bottom of
the stack, and it can cause the surface of the
objects that are partially blocked to fade in an
irregular way.

Safely displaying objects helps visitors enjoy them while protecting them from damage.

22

Step 4:
SHARE
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T

he culmination of all your work will be
the opening of the exhibit. Be sure to advertise and promote it appropriately, both
before its opening and throughout its duration.
Be sure to closely monitor what takes place at
the exhibit and make any necessary adjustments
along the way. Keep attendance statistics, and
gather feedback. Finally, take special care to
ensure every visitor has a great experience and is
strengthened by his or her attendance.

The Public Affairs Department can use its contacts with local media outlets to give exposure to an exhibit.

Working with Public Affairs

Exhibit Etiquette

The Public Affairs Department can use its contacts with local media outlets to give exposure to
an exhibit. Public Affairs staff can also assist in
promoting exhibits using social media. Contact
the area public affairs director for assistance.

Exhibits should provide an opportunity for
Church members to strengthen their testimonies of the gospel through the lessons of Church
history and culture. To accomplish this, you will
want to encourage visitors to maintain a pleasant environment. Exhibits can also function as
missionary tools, providing others who are not
of our faith with an opportunity to learn about
the Church. This is another reason that those
who visit an exhibit should be courteous and
respectful.
Depending on the size and location of your
exhibit, you may want to place some signage that
promotes good behavior. Remind patrons not to
touch the artwork or artifacts. Remind parents
to keep children from running or playing while
near the exhibit. The environment should facilitate an enjoyable experience for all.

Exhibits can function as missionary tools, providing others
who are not of our faith with an opportunity to learn about the
Church.
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Step 5:
EVALUATE
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O

nce the exhibit has closed, evaluate
its effectiveness. If your plan called for
gathering feedback through comment
cards or by other means, read and analyze any
responses.

Gathering feedback from visitors will help you measure an exhibit’s impact and plan for future exhibits.

Consider the following questions:
• How well did visitors understand the key
messages?

• Did the costs of the exhibit match your
projections?

• Did visitors enjoy the exhibit? How much?

• What would you change if you could do the
exhibit again?

• Were visitors physically able to move about
without any problems?
• Did mounts, displays, and other construction
materials function properly?

• Was this a worthwhile experience for Church
members and others in your area?

• Were the temperature, light, and humidity stable enough to protect the art and artifacts?

26

Resources
Concept Proposal Worksheet
Concept Proposal Worksheet Example
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Concept Proposal Worksheet
1. What are the theme and key messages of the exhibit? Include a working title.

2. What are the specific stories you want to share?

3. Describe the objects to be used.

4. What is the estimated cost, and how will it be paid for?

5. Describe the human resources needed to create, implement, and maintain the exhibit.

6. Describe the proposed physical space and design, including the environmental and security precautions that will be taken in order to safeguard the objects.

7. What is the proposed duration of the exhibit, and what will the operating hours be?
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Concept Proposal Worksheet Example
1. What are the theme and key messages of the exhibit? Include a working title.
Theme: A stake of Zion provides an anchor that blesses the lives of members, enhances missionary work, and
nurtures and strengthens the Church.
Working Title: Chile’s First Stake: An Anchor in Church Members’ Lives
Key Messages:

e
l
p

a.	 The establishment of a stake is a tangible witness that God loves His children and

		 that the gospel of Jesus Christ is spreading throughout the world.
b.	Stakes provide spiritual strength to members.

2. What are the specific stories you want to share?

m
a

• Carlos A. Cifuentes worked tirelessly with local leaders to prepare the area for a stake.

• On 19 November 1972, Elder Gordon B. Hinckley created the first stake in Chile and called Carlos A.
Cifuentes to be the first stake president.

x
E

• The day the stake was created, members recall receiving singular and divine feelings of peace and excitement. Their stories will be shared through print and electronic media.
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• The stake continues to progress despite political uncertainties. Explosive growth characterizes the 1980s and
1990s, as illustrated through the mission experiences of Elder Fred Jones.

• A period of consolidation marks a new era with Elder Jeffrey R. Holland as Area President; his account of his
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second mission conference will be shared.

3. Describe the objects to be used.
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• Carlos Ramos owns several collections of period photographs; six photographs will be selected and framed.
• A dedicatory program from 19 November 1972 will be displayed in a locked, glass-topped display case as a
centerpiece for the exhibit.
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• Tools used in the construction of meetinghouses will be displayed on shelves within two glass-enclosed
shelving units.

• Documents and posters illustrating the political, economic, and social turmoil of 1973 will be displayed on
shelving units behind locked glass doors. A security camera will be trained on this case to discourage any
defacement of the historical materials or the case.

• Fifteen works of art and folk art by Chilean members depicting the stabilizing influence of the stakes of Zion
will be displayed in the glass-enclosed shelving units in order to protect the objects from damage.

4. What is the estimated cost, and how will it be paid for?
• We plan to use the area Church history budget to provide the necessary funding for mounting, display, and
advertisement costs, which are estimated to be 1,000,000 Chilean pesos.
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5. Describe the human resources needed to create, implement, and maintain the exhibit.
• The area Church history adviser will design the exhibit in consultation with the Church History Department.
• The physical facilities group will remodel the stair area inside the service center and construct the exhibit.
(They have already agreed to do this work.)
• Once opened, the exhibit will be self-guided and will not require staff to be present. The security guard at the
front desk will be informed about the exhibit and its monetary value. The area Church history adviser will
monitor the status of the exhibit at least once a week.
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6. Describe the proposed physical space and design, including the environmental and security precautions that will be taken in order to safeguard the objects.
• This exhibit will be housed in the Church office building on the corner of Pocuro and Pedro de Valdivia in
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Santiago, Chile. It will be small enough to fit inside the front lobby, just up the staircase from the front door.
Two glass-enclosed shelving units, measuring approximately two meters tall by three meters wide by 20

centimeters deep, will be placed on either side of the front desk. In addition, the area Church history adviser
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would like to purchase six matching picture frames and one small feature display case with a glass top. There
will be labels that will identify and describe the objects.

• Each display case will have a lock to help protect the materials inside of them. In addition, the lobby where
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the exhibit will be located has a security guard present whenever the building is open.

7. What is the proposed duration of the exhibit, and what will the operating hours be?
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• The dates for the exhibit will be 26 July 2014 to 24 December 2014, open during the same hours as the
Church office building (weekdays from 0800 to 1800).
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